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Length of Stay
When a patient is admitted to a hospital with both a 

physical and behavioral health illness, the likelihood of a 
prolonged length of stay (LOS) increases.3 For hospitals 
to address this issue, proactive integration of behavioral 
health services is critical, as LOS and bed occupancy are 
among the top indicators of care quality and outcomes. 
Prioritizing behavioral health integration can also help  
reduce psychotropic medication errors and improve 
patient satisfaction.4 

An example of positive LOS outcomes following the  
introduction of behavioral health best practices is  
highlighted in a recent adult psychiatric ward study.  
The steps taken to achieve these outcomes include:5 

• Involving existing hospital professionals in the 
process, and offering additional training and 
education. This strengthened their skill sets to better 
identify patients in need of behavioral health services.

•	 Utilizing	an	interdisciplinary	team	specifically	trained	
in streamlining the care process and producing  
optimal behavioral health outcomes. 

• Integrating pre-discharge communication with  
patients to identify potential issues that would lead 
to readmission or a failed discharge. 

Three Advantages of Partnership

Enhancing Adult  
Behavioral Health  
Outcomes 

By 2030, it is estimated that nearly 14 million 
Americans 56 years or older will have a mental 
health or substance use disorder – an increase  
of 57% from 2012.1 This growing number has 
pushed behavioral health to the forefront  
of hospital strategic priorities.

Research continues to highlight the benefits 
of a joint-venture or contract management  
partnership with a focused behavioral health 
expert for optimal patient and hospital 
outcomes. It also showcases the positive 
impact it can have on both physical and 
mental health conditions, as well as its 
ability to provide needed relief to emergency 
departments (EDs).2 

considered “high-cost” 
within the healthcare space 
also have a mental 
health or substance 
use disorder, as noted in 
a recent Milliman report.

1

This guide highlights three of the ways strategic 
joint-venture or contract management partnership 
can help streamline your hospital’s behavioral health 
offering to meet the needs of the aging patient  
population both now and in the future.

57% of patients 
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   Operational  

Efficiencies
A recent Milliman report found that 57% of patients 
considered “high-cost” also had a mental health or 
substance use disorder.8 To reduce unnecessary 
medical spending and address the needs of the high-
cost behavioral health patient population, hospitals are 
finding relief in a partner’s ability to improve efficiencies 
across the care continuum.

Areas	of	improved	hospital	efficiencies	include:	

        Emergency Department Relief
When the appropriate behavioral health resources are 
deployed across care settings, ED capacity strains can 
begin to be lifted. Getting patients out of the ED and to 
the right level of care improves outcomes, helps the ED 
focus on patients in need of emergency treatment and 
allows the entire hospital to run more efficiently. 

        Improved Data Access and Sharing
A hospital’s ability to achieve better outcomes hinges 
on its access to the latest behavioral health data and 
its ability to apply these findings at the local level to 
enhance outcomes.9 The right partner will have access 
to best-in-class resources and data to help obtain and 
apply learnings for improved patient outcomes.

        Technology Adoption
Increased technology utilization, such as wearable 
devices and telehealth services, can enable providers to 
better deliver preventive, personalized care solutions. 
Partnership can help hospitals gain access to the latest 
solutions without the heavy lift of developing from the 
ground up.

3
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If no workforce changes are made and other 
trends continue, there will only be about 

14 psychiatrists per 
100,000 American 
adults with mental illness and 
substance use disorders.6

With guidance from a focused behavioral health expert, 
hospitals can more effectively integrate these best 
practices and resources. In doing so, results such as 
shorter LOS, reduced rehospitalization, lower care costs 
and improved patient satisfaction can be achieved.

Behavioral Health  

Staffing 
The psychiatrist workforce shortage is projected to rise 
through 2024. If no workforce changes are made 
and other trends continue, there will only be 
about 14 psychiatrists per 100,000 American 
adults with mental illness and substance use 
disorders.6 However, the staffing shortage is not just 
limited to psychiatrists. Hospitals are facing shortages 
across the care continuum, hindering the delivery and 
efficiency of effective post-acute care.

These shortages are a major contributor to the current 
strain being placed on EDs. Patients in need of behavioral 
health services are turning to EDs, which are not properly 
equipped to identify and treat behavioral health conditions. 
This keeps patients from receiving prompt treatment and 
getting the care they need to recover – lowering patient 
satisfaction. 

A partner with both local and national reach, in addition to 
experience identifying behavioral health talent, can help a 
hospital hire and retain staff that will provide exceptional 
behavioral healthcare. This will help alleviate ED capacity 
strains while increasing patient satisfaction.

Once the behavioral healthcare team is in place, identifying 
when and how they will be engaged in the patient 
care journey is an important next step. For instance, 
schizophrenia patients who had regular, favorable 
interactions with their psychiatric nurses throughout  
their care journey demonstrated improved treatment 
adherence and punctual attendance at appointments.7  
The integration of behavioral health services as  
part of the overall care plan helped improve the  
patient’s overall health status and lowered the risk  
of readmission. 
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Partnership’s Role in Enhanced Adult  
Behavioral Healthcare
The aging patient population is expected to double by 
2060.10 This will lead to an even larger number of individuals 
experiencing both mental and physical illnesses, requiring 
specialized care to effectively treat these co-occurring 
conditions. Through the guidance of a focused behavioral 
health expert, hospitals can begin to see improvements in 
their performance, leading to optimal outcomes within the 
geriatric patient population.

Lifepoint Behavioral Health is a leader in treating patients 
with mental health and substance use disorders through 
partnerships that integrate best practices, resources and 
innovative solutions – helping to produce high-quality care, 
streamlined operations and enhanced efficiencies.
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The aging patient population is  
expected to double by 206010 
leading to an even larger number of individuals  
experiencing both mental and physical illnesses.
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